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	18th Steel Summit

Russian Steel: growth strategy

May 27-28, Volzhskiy pipe plant (TMK Group), Volgograd Region

0rganizers: Eurasian Metals Magazine and Russian Steel Association


Program draft
	
	May 27, Thursday

	08:30
	VTZ. Registration, coffee/tea

	10:00
	Opening. Welcome speech.

Dmitriy Pumpyanskiy, Member of Supervisory Board, Russian Steel Association, Chairman of the Board of Directors, TMK


	10:05
	Session I

Steel Industry - 2021: Trends, Prospects, Tasks, Challenges
Moderator: Yuriy Bogdanov, TV Presenter, «Russia 24» TV channel
Suggested topics for discussion:
· The steel industry as a backbone sector of the economy: today and tomorrow
· New directions of transformation of the pipe industry
· From recovery to growth – country, regional and global trends in industry development
· Why the role of steel as an irreplaceable structural material is growing?
· Key factors of competitiveness and successful sustainable development of the industry
Invited speakers:
Andrey Bocharov, Governor of the Volgograd Region

Viktor Evtukhov, State Secretary, Deputy Minister, Ministry of Industry and Trade Russia
Igor Korytko, General Director, TMK

Natalya Eremina, President, OMK
Tatyana Averchenkova, Managing Director, NLMK
Edwin Basson, General Director, World Steel Association
Antonello Colussi, President, Danieli Russia, Italy



	11:30
	Break, coffee/tea. Press scrum

	12:00
	Session II
Steel leadership: new strategies and approaches
Moderator: Alexey Sentyurin, Executive Director, Russian Steel Association
Suggested topics:
· Trends shaping the domestic and global steel markets
· Key goals and new challenges for metallurgy
· Corporate strategists of the leading companies in the steel industry today. Position retention approaches or ambitious breakthrough projects?
· Priorities in sectoral investment policy
· Why is the role of sectoral science growing?
Invited speakers:

Nikolay Kushnarev, Director of the Industrial Policy Department, EEC
Sergei Chikalov, Deputy General Director for Scientific and Technical Development and Technical Sales, TMK
Yuriy Gavrilov, Strategy and M&A Director, Metalloinvest

Dmitriy Chernyak, Member of Management Board, Russian Steel Association, Director of Analytical Work and Trade Policy, EVRAZ
Evgeniy Gubarev, Head of Customer Service, Ecolant

Viktor Semenov, General Director, Central Scientific Research named after I.P. Bardin, Minister`s Councelor, Ministry of Industry and Trade Russia


	13:30
	Lunch

	14:30
	Session III 

Green Steel: best industry practices and new challenges
Moderator: Evgeniy Polesskiy, Member of Management Board, Chairman of the Commission of labor, industrial and ecological safety, Russian Steel Association, Director of Department of government relations, Metalloinvest
Suggested topics:
· Green Steel - an achievable goal or a trendy fantasy?
· Environmental strategies in the steel industry. Achievements and priority prospects
· Carbon regulation and hydrogen energy as new trends. New challenges or new opportunities?
· Projects and supporting solutions in the practice of leading companies
· Updating BAT reference books: new accents

Invited speakers:
Elena Mikhaylova, Chief Ecologist, TMK
Grigoriy Shurov, Director for Labor Protection, Industrial Safety and Ecology, MMK
Nikita Vorob`yov, Ecology Director, NLMK

Andrey Laptev, Director of Business Development and Corporate Venture Projects, Severstal
Irina Melkonyan, Analyst, CRU, UK

Anna Kositsina, Director of Department on work with mining and steel industry enterprises, SAP CIS


	16:00
	Break, coffee/tea

	16:30
	Session IV

Responsible Steel: Successful Ecosystems and ESG Strategies 
Moderator: Vladimir Lukin, Director of the Operational Risk and Sustainable Development Group, KPMG
Suggested topics:

· The importance of ecosystems in the interaction of the industry with the external environment

· From successful business units to successful cities and regions. How chains of values are formed around steel industry enterprises in the territories of presence

· What ESG priorities are selected and promoted by industry leaders?

Invited speakers:
Igor Voronin, Head of the urban district - the city of Volzhsky, Volgograd region
Nataliya Poppel, General Director`s Councelor, Severstal
Sergey Frolov, Member of Management Board, Russian Steel Association, Vice President for Strategy and Communications, Industrial metallurgical holding
Igor Baryshnikov, Director for Strategy, Risk Management and Investor Relations, TMK
Kirill Cikun, Director of the Department of Sustainable Development, Metalloinvest

Yaroslava Vrubel, Head of Direction of Sustainable Development, MMK



	18:00
	End of the reports and discussions

	18:00
	Meeting of the Board of the Russian Steel Association Management Committee meeting (all participants are members of the Association`s Management Committee)

	19:00
	Reception for the participants of the 18th Steel Summit «Russian Steel: growth strategy»

	
	May 28, Friday

	10:00
	Visit to VTZ production floors

	
	· Steel Safety Room

	
	· Electric-weld shop

	
	· Electric furnace shop

	· 
	· Pipe rolling plant № 3

	
	· Pipe rolling plant № 2

	
	· ECO HOUSE ТМК


